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A snapshot of the RED Tool

Mecklenburg County addresses RED in treatment courts

Questions and answers
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• Treatment courts are a good thing. 

• Addressing racial and ethnic disparities in treatment courts has 
value. 

• We all have a role and responsibility to create a justice system that is 
fair for all people.  





Drugs Policing

Arrests

Courts Prison 



Racial/ethnic minorities 
engage in more criminal 
activity than Caucasians 

and as a result, they have 
a greater involvement in 

the criminal justice 
system. 

Or

The criminal justice system 
treats racial/ethnic 

minorities differently than 
Caucasians, which leads to 
their greater involvement 

in the system.  
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• Due to strict screening requirements for many treatment courts, 
minorities are less likely given a chance to enter treatment court 
programs (NACDL, 2009).

• Minorities face hurdles in completing treatment court programs due 
to strict treatment plan requirements (Gross, 2010).  

• African Americans perceived that they were sanctioned unfairly 
compared to Caucasian and Hispanic participants (Gallagher, 2013).   



• Whites graduate treatment court programs at a higher rate than 
minorities (Dannerbeck et al., 2006).  

• More than one-fifth of treatment courts cannot report information 
on racial/ethnic representation in their programs (Hardin, 2016).  

• Most treatment court evaluations do not report outcomes separated 
by race/ethnicity (Marlowe, 2013).   



• One study found that African American participants in a Kentucky 
treatment court out-performed Caucasian peers. The program was 
led by an African-American male who used culturally sensitive 
interventions (Vito & Tewksburg, 1998).      

• African American treatment court participants wanted more staff of 
color, because they believed the staff would be able to relate to 
them (Gallagher, 2013).  

• NA/AA treatments were not effective or well received for African 
American Participants (Gallagher & Nordberg, 2016).  





The Racial and Ethnic Disparities 
(RED) Program Assessment Tool 
is designed to capture 
information about treatment 
courts’ operations and 
procedures, with an emphasis 
on examining areas where racial 
and ethnic disparities may exist.   



Raise awareness 
about RED in 

treatment courts.

Assist users identify 
RED in their system 

and processes.  

Offer recommendations 
on alleviating 

racial/ethnic inequities 
in programs.  





• Court Information
• Intake
• Assessments
• Demographics
• Team Members
• Training
• Drugs/Treatment/Support Services
• Evaluation and Monitoring  



The Court Information section 
covers the background of the 
court (e.g., geographical 
location), policies, procedures, 
and interactions with non-
English-speaking participants.



The Intake section 
addresses the referral 
process and the court’s 
eligibility requirements.   



The Assessments section 
includes questions on risk 
and needs, substance use 
disorder, and mental 
health assessments. 



The Demographics section 
address the racial/ethnic 
makeup of program 
participants.  



The Team Members section 
covers the racial/ethnic 
makeup of the team. In 
addition, there are several 
topics such as team 
members’ understanding of 
factors that contribute to 
racial/ethnic disparities and 
their understanding of 
cultural needs among 
participants. 



The Training section focuses 
on the court’s experience 
with racial/ethnic disparity 
and cultural competency 
training.  



The Drugs/Treatment/Support 
Services section focuses on the 
participants’ primary drug of 
choice(s), treatment available, 
sanctions, incentives, and 
ancillary services.  



The Evaluation and 
Monitoring section 
addresses the type(s) of 
evaluations that may have 
been conducted in the 
past. Also, several 
questions on tracking 
participants’ program 
completion outcomes.  







• Data stored on AU’s 
secure server. 

• No individual level data 
collected. 

• Data will only be 
reported in the 
aggregate.  





Overall Average 65.9%

Section 1 (Court Information) Average 35.7%

Section 2 (Intake) Average 76.9%

Section 3 (Assessments) Average 81.8%

Section 4 (Demographics) Not Scored

Section 5 (Team Members) Average 29.4%

Section 6 (Training) Average 55.4%

Section 7 (Drugs/Treatment/Support 
Services) Average

71.3%

Section 8 (Evaluation and Monitoring) 
Average

50.0%



Website https://redtool.org

Tutorial Video Racial and Ethnic Disparities 
Program Assessment Tool Tutorial 

Issue Brief Racial and Ethnic Disparities (RED) 
in Treatment Courts 

Webinar An Overview of the Racial and 
Ethnic Disparities Program 
Assessment Tool 

https://redtool.org/
https://www.youtube.com/watch?v=dIzeqsSJ3jE
https://ndcrc.org/resource/racial-and-ethnic-disparities-red-in-treatment-courts/
https://www.youtube.com/watch?v=UA-JYpdYNH0
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1993 
NC 26th Judicial 

District Recognized A 
Significant Increase In 

Cases.

1995
The First S.T.E.P. 
(Supervision, 
Treatment, 
Education, 

Prevention) Drug 
Treatment Court 

Session Was Held. 

1998
A Second Court Was 

Created Per A 
Program Refinement 
To Address Further 

Disparities. 

2000
The Success Of These 
Two Courts Created 
The DWI Treatment 

Court.
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2003 
A Juvenile & Family 

Drug Treatment 
Court Was Created.

2005
Mecklenburg County 
Opened Its Mental 

Health Court.

2010
Race Matters For 

Juvenile Justice (RMJJ) 
Was Created.

2015
Mecklenburg 
County’s Drug 

Treatment Court 
Wins The NADCP’s 

Cultural Leadership 
Award.
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2017 
Mecklenburg 

County’s Criminal 
Justice Services Was 

Awarded A $2 Million 
Grant From The John 

D. & Catherine T. 
MacArthur 

Foundation. 

2018
The Drug Treatment 
Court Was Renamed 
“Recovery Court” So 
That Our Language 

Could Be Inclusive & 
Less Stigmatizing. 

2018
Mecklenburg County’s 

Criminal Justice 
Services Began Hiring 

Equity & Inclusion 
Specialists. 

2019
Mecklenburg 

County’s Executive 
Leadership Team 
Named Criminal 

Justice As A 
Foundational 

Component In Its 
Equity Action Plan. 



MecklenburgCountyNC.gov
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• Eye Opening Experience

• Comfortable Environment

• Data



MecklenburgCountyNC.gov
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• CJS Equity & Inclusion Specialists

• CJS Racial and Ethnic Disparity (RED) Committee

• Government Alliance on Race and Equity 
(GARE)



During a court hearing, an African American male 
participant told the judge that he feels like people of color 

are treated unfairly in the treatment court program.  

Later, the judge asked the treatment court team members 
to investigate if racial and ethnic disparities exist in the 

program.  

What steps would your team take address this situation?





https://redtool.org
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